This course is designed to provide a grounding in management and
leadership theory. This training has been designed to enhance
practical skills in managing people to effectively deliver team
objectives as well as contributing more fully to the wider
organisation.

Course Overview

In this course you will learn various modules which will be delivered using
practical examples and scenarios from hospice and care settings.
Modules included in this course are:

e Leadership Styles

e Motivational and engagement skills

e Communication skills

e Managing Change - In uncertain environments

¢ Finance for non-financial managers

e Time management, including workload and stress management

¢ (onfidence building, self-awareness and career development

e Effective delegation and negotiation
If you are interested in this course, please complete the contact form. It will take
around 2 minutes to complete.
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