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Supply-Chain Service Fee Policy – 2020/2021 

The Policy
The following policy applies to all provision that is sub-contracted to Skills Consortium delivery partners by West Yorkshire Learning Providers (WYLP). This policy replaces any previous policy or version, where applicable, and will be effective from the 1st November. This policy will be reviewed at least annually.
Reason for subcontracting
WYLP is a lead provider to the Education Skills Funding Agency and manages delivery in Apprenticeships & Traineeships. All teaching & learning provision is subcontracted to our delivery partners, with WYLP taking full responsibility and lead on quality, compliance, data, reporting & tracking, performance, audit & Inspection. 
Contribution to improving subcontractor’s quality of teaching & learning  
WYLP has a responsibility to support delivery partners to help them develop and deliver high-quality provision that meets the needs of learners and employers. The supply-chain service fee is therefore used by WYLP to provide a comprehensive programme of support and challenge to ensure that funding is protected and used effectively by all delivery partners who demonstrate rigour and responsiveness in their provision and helps the opportunity for business development and growth.

The mixture of support provided by WYLP to the delivery partners will vary depending on the individual delivery partners needs. WYLP will operate a differentiated management and support strategy that incorporates wrap around on-going support activities, management interactions, differential support, involvement support groups and strategies and standards.  

The following is a summary of the support and development that delivery partners can expect to benefit from:

•
Quarterly face-to-face contract reviews

•
Annual quality assurance audits

•
Mock-sted inspections

•
Learner journey audits

•
Shadowing and mentoring support

•
Performance improvement clinics

•
Teaching and Learning Improvement Group

•
Equality, Diversity & Safeguarding Group

•
Ofsted & Prevent task Group 
•
Ofsted Inspection lead - nominee 

•
Moderation Group

•
CPD workshops 

•
Lesson visits and peer observations

•
Consortium away day and monthly KIT meetings

•
Good practice ‘Golden Nugget’ resources

•
Central management information data

•
Quality bulletin

•
Document reviews and standard document development

•
Functional Skills support and audit
•
Quality improvement support

•
Employer engagement support

•
Traineeship programme development & support 

•
Safeguarding & Prevent health checks 

Supply Chain Service Fee
WYLP will operate the following supply-chain service fee rate for 2020/21.
Delivery partners will receive a standard 15% supply-chain service fee rate for the delivery of their contracted provision. This will be dependant on our robust tracking and performance management monitoring. Providers will be RAG rated and service fee will reflect this.  Some providers may receive up to 17% and as little as 12% based on their RAG rating, provision performance or contact size. 
Delivery partners who are delivering Traineeships in 2020/21 will have a 15% supply-chain service fee for the delivery of the contracted provision.
Other sub-contracted provision

Any other activity sub-contracted to any third party training provider will usually be subject to a standard supply-chain service fee of 15%. However this may be altered at the discretion of WYLP and specific fees charged for other activity will be subject to negotiation between WYLP and the sub-contractor.

Provider Risk Assessment Criteria

Delivery Partners will be individually risk assessed against the following criteria on an annual basis:

· Contract Performance & achievement Rates
· Contract Value >£150,000

· Performance Management Intervention

· Financial Heath
· New Subcontract Arrangements

· Ofsted Gradings

· Previous track record with WYLP and provision type
Payment Terms

WYLP will make payment to delivery partners monthly withing 10 working days of funding being received to WYLP and reconciliation completed. Payment is subject to the correct evidence and data being provided to WYLP by the agreed monthly deadline. Adjustments may be made to specific payments where evidence of eligibility, participation or achievement cannot be validated. Any amendments will be based on the current version of the Educations Skills Funding Agency Funding Rules or other Contractors.

Supply – chain service fee will be deducted at source from delivery partners who will receive a maximum contract value from WYLP that reflects their available funds for 2020/21 contracting year. Any supply-chain service fee will be calculated and deducted monthly from the delivery partner’s gross claim. WYLP will make monthly payments to delivery partners based on the correct submission of data and supporting evidence to validate learning delivery. All funding claimed by delivery partners must comply with the current Education Skills Funding Agency Funding Rules/Other Contractor as applicable and the terms and conditions of the funding agreement between WYLP and the delivery partner.
Policy Review and Publication

This policy will be reviewed annually in November of each year, and any changes notified to delivery partners as part of either the regular contract review meetings or via separate e-mail correspondence. This policy will be published and remain open to the public domain on the WYLP website at www.wylp.org.uk
Policy approved by Alex Miles, WYLP Managing Director November 2020.
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